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MINUTES OF THE RIVERSIDE GOLF CLUB ACM 

6.30PM, TUESDAY 30 OCTOBER 2018 

NARROWS CLUBHOUSE 

Present (45 members): John Bridle, Allan Saunders, Kat Grinter, Malcolm Allan, Noel Robertson, Tony 
Fabricius, Graeme Bezzant, Andrew Noble, Wendy Wilson, Peter Claringbold, Colin Vincent, Mary Wano, 
Peter Horsman, Craig Meinsmith, Kathleen Meinsmith, Ray Callagher, Dianne Crone, John Crone, Adrian Carr, 
Fiona Churstain, Doug Grantham, John Sweeney, Lesley Peake, Dennis Kurth, Bernie Callagher, Tom Hartley, 
Dinah Fabricius, Judy Coulter, George Rogan, Don Law, Sandra Baxendine, Steve Foster, Debs Foster, Peter 
Gault, Robyn Maisey, Diana Mallett, Robyn Taylor, Judy Cooper, Harold Pidwell, Ron Ingram, Bryan Dockary, 
Gail Antunovich, Ray Dyet, Max Allen, Julie Gee 
 

Chair: Peter Claringbold 
 

In opening the meeting, the Chair welcomed everyone with special mention to Life Members.  

1. Apologies 
Sue Hansen-Smith, Jim Ross, Elaine Ross, Jenny Coatsworth, Maree Simeon, Alex Eames, Howard 
Clements, Bryan Clements, Annie Muggeridge, Paul Ingram, Cherry McIntyre, Tama Morehu, Myles 
McInnes, Clyde Morriss, Gloria Morriss, Jean Robb, Joc Dunn, Raewyn Hale, Wilma Crowe, Carolyn 
Rameil, Penny Woolly, Jeff Spooner, John Maisey, Grant Collins, Dennis Tickelpenny, Jan Tickelpenny 
 

2. A moment’s silence for those who have passed away 

 Doug Gera 

 Bob Eyeington 

 Margaret Woolford 

 John Foote 

 

Thoughts go to Carolyn Rameil (Board Member) who is in hospice at the moment. 

 

3. Adoption of Minutes from 2017 Riverside Golf Club ACM 
Resolution: That the minutes of the 2017 Riverside Golf Club ACM are a true and accurate record of the 
meeting. 
Accepted - Moved: John Bridle , Second: Ray Dyet 
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4. Adoption of reports: 
a. President’s report 

It is again my pleasure as your President to report on another successful year for our club. One where we again took 

in more in money than we spent, and that our journey out of the financial chaos of a few short years back into 

financial sustainability is solidified. In cash terms the club is showing an EBITDA profit of 223.5k  

In a snapshot, our income was increased on year ago and our expenses static as the board remains focussed on 

hands on financial management that eliminates unnecessary expenditure while also maintaining a very efficient 

business model in relation to staff, staff hours and commercial partnerships.    

While some revenues such as lounge bar sales and cart hires were down, shop trading with drink sales through the 

shops and catering were both substantially up. Of course, subs revenue was much reduced from last year with the 

$400 foundation member scheme and the $500 new member joining special. This has been funded and offset by a 

negotiated PWA compensation payment from the crown of approximately 265k to make up for those subsidies as 

well as other lost revenues due to the NZTA designation and our consolidating onto one golf course here at the 

Narrows.   

You will also see Sponsorship (which includes gaming trust grants) was well down on the previous year.  This was 

largely due to significant sponsorship being in kind rather than cash – such as our new POS system from Cater Plus. 

But this is also due to the timing of gaming trust grants. It should be noted with the pending settlement which 

includes monies for a host of new course equipment has meant we have held off on further grants applications and 

equipment acquisitions. Of course, the board did acquire a new greens mower this year which cost 40k and had 30k 

in grants funding.       

The past year has been one filled with milestones in our club’s short history:  

 2 special general meetings to decide our club’s future with virtually unanimous member support.  

 The completion of a compensation and redevelopment deal for almost 20M negotiated and signed for by the 

club. 

 And the final closing of the old Lochiel course in preparation for redevelopment. Lochiel was given a fantastic 

send off with a closing tournament on a beautiful day, an official closing ceremony and a pretty memorable 

evening afterwards for all those who were there. 

 Finally, after much very evident preparation - the relocation of all members here to the Narrows for the next 

while.  

 

NZTA settlement update 

Project update 

Members have asked why we closed Lochiel Course. There are a number of factors: the settlement should 

have been completed at that time, cost effectiveness and the Lochiel Irrigation system had broken down. 

This would have cost many thousands to repair. 

 

I reported last year that membership had continued to fall with a net loss of more than 100 members for the 2016-

17 financial year and membership bottomed out at around 660 members. I am very happy to report we had a 

significant recovery during the last year and can now report that we finished the year in June with close to 800 

members. This represents a complete recovery from the losses of the previous year! I want to extend a very warm 

welcome to all our new members. Please let’s all of us make them feel very welcome.  
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It has been a great beginning to our time all together here at The Narrows. Having so many more people all together 

in one space – and a much tighter space creates a great atmosphere. I have witnessed many members from both 

sides of the river now playing together and socialising together. This only makes our new one club culture even 

stronger. Let’s carry it on and I’m sure we will all look back on our remaining time here when its over with great 

shared memories. 

 

I want to thank everyone involved in the success of this place and bringing the Narrows up to standard for us all to 

come here. My board colleagues who all make a significant contribution - I especially want to acknowledge Bernie 

and Tony and their volunteer team of members who have done so much tree work and fairway top-soiling here at 

the Narrows. I also want to make special mention of Dave Moulden and Graeme Bezzant who did an amazing job of 

upgrading the kitchen at such a fantastic low cost. Paul Roberts of Base Civil who did the carpark work again at a very 

low cost. And to the dipsticks – esp Mike Moughan and Paul Murphy who did the concreting of the new paths and 

sprig bar area and the fence along the upper carpark. And Martin Poppelwell who marked out all the carparking 

areas. Tama Morehu, as always has put in a massive amount of work in and gives a lot of time to the club. Many, 

many thanks to you all. 

The course, the clubhouse and surrounding area and the new enlarged carpark look fantastic and Narrows will now 

meet our needs for the next 2 years.  

I want to thank our staff for their huge and continued improvement in 2018.  

Kat does her job along with a hundred other jobs with a smile and with ever increasing confidence and ability. She is 

a huge asset to our club and our members and she enjoys the boards greatest confidence and thanks. 

Andrew has the shop running like a well-oiled machine these days. He is supported by a small but excellent cast in 

Mary, Pam and Chantelle. Andrew too does his own job along with many others to ensure that all the dots always 

join up and that the day to day running of the course and shop is always smooth.  

Rach and Chana have truly made the kitchen here their own and I’ve personally been very impressed by the 

increased variety and the improvement in quality of both the cabinet and cooked food on offer. I had a Caesar salad 

last week that was nothing short of excellent! 

To Steve and the greenkeeping team – Clint, Callum, Mike and Jake, you continue to excel and do a great job. As I 

always say – Steve is our greatest asset!! I am personally very excited to see the improvements at Narrows as we are 

now able to consolidate all our greenkeeping resources into one course. 

I need to make special mention of our friend and board colleague Carolyn Rameil. 

 

I am again standing as your President and with your continued support and trust look forward to serving you the 

members and our partners and stakeholders and getting stuck into what is a very exciting next chapter for the club.  

 

NZTA Settlement 

Our first delay was that the key people were overseas during July. The lease clause had to be renegotiated. The 

finished agreement was completed at the start of September. It has been with them for 8 weeks now. LINZ have 

agreed to support it and are ready to sign. NZTA still has one person holding off but we are very close. We received a 

letter confirming that we are very close, maybe another couple of weeks. 

 

Brian Dockery: Does that mean nothing can start? 

CM: We can’t spend money before we’ve received it. 
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Peter Gault: In the letter from LINZ it doesn’t appear they’ve agreed. 

CM: I have been given info to say it will be signed. 

Project Update 

Resource consent application for: non-notifiable consent, bulk earthworks plan, sediment control, contamination 

and remediation. Should be completed December. 

Tree felling doesn’t require resource consent. We’ll be removing 800 trees, 68 of which have been identified as bat 

roosting trees. Unfortunately, we will be held responsible if any bats die so we are taking this seriously. 

The maintenance compound will be built first. 

Doug Grantham: Are all the consultants charging us? 

CM: Most are priced for the total job. 

Doug Grantham: What will happen if we have to re-consider due to diminishing money? 

CM: Final cost assessment will be coming soon which includes contingency but we will also have interest to fall back 

on. If we don’t spend all the money (including the interest) then we have to give it back. 

Doug Grantham: Concerned over the clubhouse. It’s an exciting prospect but are we over-extending ourselves? 

CM: The final design will be completed in December. It will be a fixed delivery. Most contracts will be priced to 

delivery. We’ll have the best people on the job. The price will be locked down. 

Doug Grantham: Very few clubs around NZ are interested in the big fancy clubhouses. 

CM: It is a great design. We aren’t increasing the size of the building, just the pavilion. It will be good for golf and golf 

for relaxing after. 

 

CM: $6M comes directly to the club. $4M will be ring-marked from the sale of Narrows which can’t be touched. We 

will repay our debt and the other $1M to operational liquidity for the next few years. 

 

Adrian Carr: What is the revised completion date? 

CM: We hope to cut down trees in a couple of weeks. It should be built before 2 years but there has to be a grow in 

period. Most likely 2021. 

Steve Foster: Is the projected cos of the project under that $13M? 

CM: Cost is based on what was in the book. The final design is one that will fit within our financial scope. There is a 6-

hole mini-course on the practice fairway, whether we build to that standard will remain to be seen. 

Ron Ingram: How long will consent take? The school took years. 

CM: Ours is non-notifiable. 

 

Thank you 

Craig Meinsmith 

President Riverside Golf Club  

Peter Claringbold: Thanked John Bridle for the immense amount of work which he does for the club. 
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Financial Statements 

 
Highlight a few things. Page 4 pleasing to see we have grown our revenue but kept our costs down. Total 
overheads, we continue to monitor our costs. Reduction of $37k. We have a made a profit before interest 
and depreciation. One thing that is largly different. This is because our assets from Lochiel (except for CH 
and course) have been taken to zero. 
 
Page 7: Cash flow. This is another good story. We generated $252k from our operations. Over the last 3 years 
we have improved by $380k. Has been hard work but we are starting to see ourselves moving forward. 
 
Those are the key takeouts for these accounts. Costs are under control and we are generating income.  
 
There are accounts for Lochiel and Narrows. These are the old clubs which assets have been shifted to 
Riverside. There is no activity. We may wind those up in the next year. 
 
Craigs mentions: The board have taken control 
 
Motion by Allan Saunders: Members accept accounts for Riverside, Narrows, Lochiel 
Second: Doug Grantham 
Carried 
 
5. Appointment of the auditor 

Peter Granville 
Accepted – Moved Allan Saunders, Second: John Sweeney, Carried 
 

6. Appointment of Officers 
Executive Board: 
 
Resignation of Carolyn Rameil 
President:   Craig Meinsmith 
Vice President:  Peter Claringbold 
Club Captain:  John Bridle 
Board members: Tony Fabricius 
   Bernie Callagher 
   John Crone 
   Allan Saunders 
 
And welcome to our newest Board Member, Judy Coulter who has taken Carolyn Rameil’s place 

 

Moved: Peter Claringbold, Second: Colin Vincent 
 
Players Committee 
Women’s Captain   Dianne Crone 
New Members Convenor  Andrew Noble 
Junior Convenor   Myles McInnes 
Veteran’s Convenor  Colin Vincent 
Midweek Convenor  Grant Collins 
Tournament Convenors  Paul Ingram 
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     Vacant 
Moved: Peter Claringbold, Second: Doug Grantham, carried 
 

7. General Business 
Adrian Carr: Have we given any thought to a members’ directory on the website? 
 
Kat Grinter answered: We have thought of it before but due to privacy issues we don’t publish is any 
more. 
 
Judy Coulter: Offered to help with that through her business. 
 
Steve Foster: Is there something on DotGolf we could use? 
 
Fiona Churstain: Suggested using FB? 
 
Kat: We could have a private FB page for members if they wanted someone to play golf with. I’ll look into 
some solutions. 
 
 
 
Meeting closed: 7.38pm 


